m 

I 




,r 


1 


216 




J. 


Retail 1 
Showroom 1 


1 Wholesale 1 
1 Center 1 


Buy 
List 



"Y^ We l come to Priced rive 

^ To Do List 



Total Vehicles in Stock * 2 -° 

Wholesale: 9 -u^z Retail: 30 £ ^ A Total: 39 
PRICEDRIVE RECOMMENDATION ^ c 

To achieve your target, Priceclrive recommends that you 

INCREASE inventory by 51 vehicles - « 

SUMMARY -2.^0 



Wholesale Today —w ^4. 2 ~- 9 Vehicles 

Review Retail Purchase .51 
Needs "X—*? **-<a- > 



^—2*^* Vehicles 
^4-6 — 8 0 V ehicles 
10 

Vehicles 

Review Wholesale Purchase 

1^0 — 



Retail Today v_ 
Vehicles to Watch 

Review 
Offers 



Consider for Wholesale 
Review Activity Center -e% — 
Su mmar y 



0 Offers 
8 Vehicles 



Add Wholesale Description 

Day Supply ~^^ c 

Current Day i4 
Supply 

Target Day Supply 40 



8. Vehicles 



ZOO 



FiG. 2 



I 



L 



To Do 

List 



/ m 



206 



Daily 
Reports 




1 



m 



Zi 2- 



Retail 
Showroom 



mi 



Wholesale I Buy 
Center I tint 



2-OZ 



Welcome to Priced rive 



101. 



Year Make 



Wholesale Center (9 vehicles) J 
Dealership Vehicles 1 x * - = -■- 



314 



lot 

Model J Stoc 
7- 



7^ 



^MileageColor^ 



Market Vehicles 

# /^Best 
Bids Buyer's 



lift 



1996 DQDGE NEON-4 H3256B 128192 
1994CHRYSLNEW YORA14514 97048 
2000 MAZDA MX-5 Ml P3241 8752 
1999 FORD CONTOURP3245 32165 
1996F ORDT RANGER- A14549 39840 
1993 PONT1A BQNNEVI H3262B 142332 
1986 BU1CK ELECTRA A14505B120461 
1994 FORD ESCORT- H3278B 135980 
1996 NISSAN ALTIMA- A14382 80511 



BLUE 
BROWN 
SILVER 
GREEN 
BLACK 
BURGUNDY0 
SILVER 0 
RED 0 
BEIGE 0 



Buyers 
Buyers 
Buyers 
Buyers 
Buy ers 
Buyers 
Buyers 
Buyers 
Buyers 



*t6 



200 



?\G. 3(a) 



£J&f: ;;;; 



3^ 



Welcome ta PHcedrwe 



Wholesale Center Offers 



ViH ^3^2 Yem 

1 HGC B755XM At 1 03B5 1 99 1 

High Qffec Amount $tte Area 



IF* 



S25Q0 £<<H 
525S9 SMI 



WC 



e 

HONDA 
Offers 

Offer Date 

4/28/2G01 1:04:35 PM 
4/28/2001 10 41:04 AM 
4/25/2001 8:49:33 PM 




Mods! 



Deaiet Name" 
Ed Scherl Ent. Inc 
Csir Wo r4d inc. 
Car Wo rid Inc 



3SO 



FIG. 3(b) 




P^^W^M^Wmi^M : 



1998 

CHEVRO 
MONTE CARLO 



1 ;#p<ispi^o- P^i^^^v " 

Wholesale Center Offer 

^ Make Youi Offer 



Minimum: 



$|0 



Mileage S6637 
Coiot BLACK 
VfN 2G1 WX1 2X4TS277503 



^Maximum: $]0 



L.e«ve "Minimum* ^mj% tot &ul>mit one offm . 



{Entei Comment Above) 



Retail Sales 
4^2. 

Make*^ 



Trends 
4^4 

Model* ^> 
!626 



404 



Metrics ^ Qty Sold ^ Qty Sold ^ Qty Sold ^ Qty Sold 
Last 6 mo Last 90 days Last 80 days Last 30 days 



72 



50; 



3fr 



29 



*w Current 
Stock 

10' 





:PROTEGE-4 CYL. 


28 


17 


15 


7 


6 : 


MAZDA 


;MPV-Vo 


21 


15 


11 


6 

T 


1 




,MILLENiA-V6 


17 


1 1 


8 


3 1 





SERIES PICKUP 


7 


3 


3 


3 


V 


FORD 


CONTOUR-4 CYL. 


5 


4 


2 


2. 


d 


JEEP 


-GRAND 

3 CHEROKEE-6 CYL. 


5 


2 


2 


1 


1; 


CHEVROLET 


IMAL1BU-V6 


3 


2 


2 




o 


MERCURY 


1SABLE-V6 


" 3 


2 


2' 


1* 


a 


TOYOTA 


iCAMRY 




1 4 


1 


f 


o; 


ACURA 


1tL-5 CYL. 




2^ 


2* 


2 


Oi 


FORD 


1TAURUS-V6 


2 


1. 


1 


0 


0| 


FORD TRUCK 


feXPLORER-V6 " 


2 


r : 


0 


b 


6i 


MAZDA 


1mX-5MIATA-4CYL/ 


"2 


i 


r 




i! 


.__ 


JGA^NT -4 CYL. 




2 


2 


"o" 


o' 


N ! SS AN/DATS U N 


ISENTRA-4 CYL. 


2 


2 


1 


- - - - 




TOYOTA 


iCOROLLA-4 CYL 


~z 


1 


1 




"b 


BUICK 


"!regal"custom- 

!V6 








u 


0 


CHEVROLET 


iLUMINA-V6 


1, 






°! 


" 7 o 


CHEVROLET 
TRUCK 


S10 PICKUP-V6 


V 


1 


1 


1 




CHRYSLER 


300M-V6 




0*" " 




o* 


" 0 


^CIRRUS 




1 


0 


0 


o; 


HONDA 


ACCORD 
IPASSPORT-V6 




0 

V 


b 


0 

0~ 


6 

0 


HYUNDAI 


mBURON-4 CYL. 




o" 


o 


0 




JEEP 


■GRAND 
CHEROKEE-V8 




1! 


0; 


o ! 


0! 


MAZDA 


ib4000 pickup-v6 
'tribute 




1 


0! 

.... 


or 

0; 


oo 


MERCURY 


^MYSTIGUE-4 CYL. 




a 






0! 


MITSUBISHI 


lMlRAGE-4 CYL 




0 




o" 


bj 


NISSAN/DATSUN 


IMAXIMA-V6 




0 


0 


0 


2i 



400 



FtG. 4 



□ 
m 

m 

H 

O 
If! 
W 

O 
1^ 



• WeicocKife : .'ta.PH^^ : H^e': ; 



Vehicles Near Wholesale Center Move Date (3 Days) 





500 



F\Cr. 5" 



Vehicles to Watch 
41+ 414 €tt 

Stock 



42*0 



4*L 

h 



^ 2 + 

*<j~ (Rows: 10 CohjmnjgiJj^ 
Metrics vCurr ^ Avg ^ Avg <s7 Avg 



lYttllllsCrf 


Year^ Make*^ 


IUinH<sl* >K Warn inn s\ ImWQti 


Days in Days in 


Gross 


KUI 


A14591 


1999 


Mm wmM*\ 

VOLKSWAGEN 


NEW 

BEETLE-4 !No History Available-^ 

. CYL . „ io+ ^ 


Stock 

17 


Stock 
N/A 


Profit 
N/A 


N/A 


A14414 


1998 


SUBARU 


4CYL STER " No Histof y Available 


18 


N/A 


N/A 


N/A 


P3292 


2000 


FORD 


FOCUS-4 Nq Hjstopy Avai | a5ie 


u 




N/A 


N/Al 


H3279 


1999 


-MAZDA 


B2500 

PICKUP-4 No History Available 
CYL. 


6 


N/A 


N/A 


N/Al 


H3217B 


7993' 


FORD 


ESCORT No History Available 


1 


' N/A 




N/A s 


H3296 


1998 


INISSAN/DATSUN MAXIMA-V6 JJj^J^" 1 


0 


44 


$355 ! 


19%j 


H3299 


1998 


NISSAN/DATSUN MAXIMA-V6 I?|f W Mlnimum 


0 


44 


$355 


19% 


P3241 


2000 


MAZDA 


MX-5 M 1 ATA- ^yp.^fj' 
4 CYL Over Age- 

Who!esale\»tf \ 0 


64 


33 


N/A 


31% 


H3283 


:1997 


J MAZDA 


MX-5 MIATA-^Below Minimum 
4 CYL ROI 


6 


33 


N/A 


31%; 


P3245 


1999 


FORD 


CONTOUR^.^^^ 0 "' 
QY|_ Uver Age - 

Wholesale 


50 


18 $1,548 


N/Ai 



$26 



600 



Welcome to PHeedrlve 
Purchase Offers — 




:<5 



V S . - 



Date range; 4/1Q/20C11 9;27:5Q AM to 5/10/2001 9:27:50 AMT -v-Sc:^^*^* 



; t?-i-iiMpclel : - : 



S 



• .St acfc:'<-;m im d Stalls 



1999 SUZUKI ESTEEM -4 CYL, H4683B details 

5i* e*-t -frig Offer -w^ 2^ Mg^v^Zl Dealer s 114 

5/3/2001 11; 30: SB Farnsh Daewoo 
AM 



wc 



$5400 



Suzuki 



1991 MAZDA 

Offer- 



Site 

WC 



$£00 



-:= : :3Ni6"del:2 



626 
Date 

5/1/2001 10:18i 22 
PM 



V 



1993 
Site 

wc 



Make 



DODGE 
TRUCK 

Offer 

$1SQ0 



GRAND CARAVAN 

Pate 

5/1/2001 10117:35 
PM 



Model 



A2354 details 
Dealer 

Ed Schsrl Ent. Inn 



: r J' Stock;' £ £ H "■; ildetaHs 



detail? 



A2224 
Dealer 
Ed Scherl £nt> Inc 



Stocks ^ ^i; {details 



1991 


HONDA 


ACCORD 


P4SGSB 


Site 


Offer 


Date 


Dealer 


WC 


$2600 


4/28/2001 1:04:35 
PM 


Ed Scheii Ent. Inc 


WC 


$2£G0 


4/28/20O1 10:41:04 
AM 


Car World Inc. 


WC 


$2569 


4/25/20Q1 6:49:33 
PM 


C^f World Inc 



rie talis 



loo 



I 



m 



To Do 

List 



Re parts 



Appraisal 



Heta.ll 
Shawroeiti 



Wholesale 
Center 



Welcome to Pricedrive 



Consider for Wholesale Center 




Stock Year 



Make 



<, H Current J™ $ Move 

Model Mileage Days in / T y " "^."Warning to 

Gross R01 WC? 



Stock 



H3217B 1993 FORD 
P3292 2000 FORD 



ESCORT 



FOCUS-4 
CYL. 



4900 



H3296 1998 NISSAN/DATSUN MAXIMA- V6 35966 



H3299 1998 NISSAN/DATSUN MAXIMA- V6 30910 



H3279 1999 MAZDA 
H3283 1997 MAZDA 
A14414 1998 SUBARU 



B2500 

PICKUP-4 31762 
CYL. 
MX-5 
MIATA-4 
CYL. 



FORESTER- 
4 CYL. 



34923 6 
52403 18 



NEW 

A1 4591 1999 VOLKSWAGEN BEETLE-4 17806 17 

CYL. 



Profit % 



No 



N/A N/A History r 
Available 

No 

N/A N/A History C 
Available 
Below 

$355 19% Minimum IT 
ROI 
Below 

$355 19% Minimum F 
ROI 
No 

N/A N/A History f~ 
Available 
Below 

N/A 31% Minimum F 
ROI 
No 

N/A N/A History C 
Available 
No 

N/A N/A History T 
Available 



Total vehicles = 8 



B0& 




PI 



Showroom 



Wholesale 
Center 



Welcome to Priced rive 



Wholesale Vehicles Needing 



4 



. Description 

Make Model 



30€ 
H 

Stock Year 

ELECTRA PARK 
AVENUE 

A14514 1994 CHRYSLER NEW Y0RKER-V6 



A14505B1986BUICK 



H3256B 1996DODGE 

P3245 1999 FORD 

H3278B 1994FORD 

A14549 1996™5£ K 

H3262B 1993PONTIAC 



P3241 2000 MAZDA 



NEON-4 CYL. 
CONTOUR-4 CYL. 
ESCORT-4 CYL. 

RANGER-V6 

BONNEVILLE 
MX- 5 MIATA-4 
CYL. 



4 



MileageText 




120461 Add-v-g? 

97048 Add 
128192 Add 
32165 Add 
135980 Add 

39840 A_dd 

142332 Add 

8752 Add 



Total vehicles = 8 



3oo 



3 



h 4 

Stock 
I Numbers Year^ 

; m. — 

P3241 



IP3245 



(H3283 

;H3296' 
IH3299 



2000 
1999 

1997 

*1998 
1998 



MAZDA 

FORD 

MAZDA 



Nlodei*^ 



iO\ Q 

i 

Warning* 



Metrics w Current 
Days in Stock 



NISSAN/DATSUN*MAX!MA-V6 
NlSSAN/DATSUN;MAXIMA-V6 



MX-5 MIATA-4 Add Description [ Over 

CYL Age - Wholesale | 

CONTOUR-4 Add Description | Over 

CYL Age - Wholesale | 

MX-5 MIATA-4 D . .... „. . 
QYL Bel ow Mi nimu m ROl j 

Below Minimum ROl j 
Below Minimum ROl | 



ROl 



64* 


31%! 


50 


N/A 


6 


31%! 


0 


19%J 


ol 


" 19% : 



I 0(4- 



\ 000 



Activity Summary for BBtfmom ~ Washington Vehicles 



-3 

■ Dealer Imrenrtoiy: 
-Retail Showroom: 



Vehicles 



63 Total Browns Mascia Fairfax Vehicles 

43 Browns Mazda Fairfax Vehicles <2$4& Total Vehicles) 



Wholesale Center: 20 Browns Mazda Fairfax Vehicles (1 1$ Total Vehicles) 



4^ appraisal ftctMw 1 Browns Mazda Fairfax Vehicles (1 Total Vehicles) 



Total Offers: 
^w&n-RetaH Showroom: 
w^i ^Wtiolfesate Center: 



Retail Showroom: 
Wholesale Center 
| -Appraisal Activity: 
Ta&tk 



2 Total Offers 
2 Offers 
0 Offers 
0 Offers 



New Vehicles 
"^^O NefW Vehicles 
n^T^ONew Vehicles 
^^'i-O New Vehicles 
tiofci-g Vehicles 



Deleted Vebidefe 
0 Deleted Vehicles -v 1 
0 Deleted Vehicles-^ < 1 ze 
0 Deleted Vehicles— i ^2. 
5 Delete Vetncleb~-ir 1 1 



Retail Inventory Value Report 



Stock ' h 

H\xmX>%x&*. Year^ Make*^ 

mm . \^\mm\ 

P3245 11999 FORD 



Metrics ' 
1 



H3217B 



P3292 



H3273 



H3279 



P3286 



P3241 



<1993 
2000 

1998 



1999 



P3291 1998 

H3297 " 1998 
— — -"" ( 1Q9 g 



J1998 
;2000 



H3283 11997 




*FORD 
FORD 

JEEP 

MAZDA 
MAZDA 
MAZDA 



MAZDA 
MAZDA 
MAZDA 
MAZDA 



MAZDA 
MAZDA 

MAZDA 

MAZDA 
MAZDA 
^MAZDA 

:mazda 

MAZDA 
■MAZDA 



Model* 

Bream 

CONTOUR-4 

CYL__ 

ESCORT 

FOCUS-4 CYL.' 

GRAND 

CHEROKEE-6 

CYL. 

626 
626 

"626 



^ *) 1 f ows: 30 (Columns: 6^- 

Mileage w Retail w Vehicle w Black NADA v Curr 

Price ACV Book {Trade Days in 

Value Value) Stock 
(Avg 
Book) 

32,165 $ 12,995 $9,514 $7650 $8575 50 



N/A N/A 
4,900' $13,995 



N/A 
$ 8,993 



N/A $2190 
$ 9725 $ 10225 



34,816 $ 18,995 $ 15,289 CK Book $15425 



31,148- 
30,465 
45,134* 



$ 13,798 
$ 13,995 
$ 15,995 



$ 10,649 
$ 11,006 
$ 12,247' 



CK Book 
CK Book 
$ 8400~ 



CK Book 
CKBook 
CKBook 



626 
626 
626 
626" 



36,016 s 
36,100* 
35,955 
36,255 



$ 13,785 
$13,495" 
$ 13,495 
$13,995 



$ 10,665 
$10,008 
$ 11,026 s 
$ 8,665 



CK Book 
CK Book 
$ 8700* 
CK Book 



CK Book 
CK Book 
CK Book 
CK Book 



626 
"626 
B2500 
PICKUPS 
CYL. 

MILLENIA-V6 " 
MILLEN1A-V6 

MPV-V6 
MX-5 MIATA-4 
CYL. 

MX-5 MIATA-4 
CYL. 



37,951 
46,985 



$ 14,995 
N/A 



$ 10,256 
$ 5,500* 



CK Book 
CK Book 



CK Book 
CK Book 



31 ,762 $ 1 1 ,995 $ 8,840 CK Book CK Book 



17,360 $ 18,995 
23,632'$ 18,995 
36,690 $ 17,995 



$15,210 $ 12900 $ 15700" 
$ 15,544 $ 12725 $ 15475 
$15,166 $ 12250° $ 14825" 



37,816] $ 18,995 
8,752 $ 18,995 



N/A CK Book CK Book 
$ 13,891 CK Book CK Book 



34,923 $ 14,995 $ 10,873 CK Book CK Book 



35 

43 
14 
_0 
10 
6 
6 

_1* 
f 
5 



0 

o' 

0 
10 

64 
6 



\2.00 

FKr. H 




Market Performance By Make And Model 

Make: MAZDA 



13. t£ 



1366 i3(l ^(4 |3t£ l V e (3 

ir*Jtoi*.* Lasts Sow Uist%oia Last Sole! Last ^ On rim Srnofcyg *™**s $ tn 4 



: : : : Tf??.> $:$ S": J 0::** -5-: : : : " 

:• :■: :• :•: :■: :•:*>: :•: <•:-*■: -••:••■•••.■.>♦. . . . 



: - & : : ft' $ : ': • x H h : : - 1 i ! J * I ! I ! • 



ROl 




2000, 


14 


■ASM 

4 




"6 


3 


i!99S 


118 


69 


1997 : 


3 5 


5 


1.996' 


■=5 


3 


1995- 


: 3 


2 


1394* 


1 


0 


1.993- 




1 


1991 


^1 


0 



3 2.1. 



pie. 



13 



[4rCl (4-04 
Year Make 

m 



O 



2000 MAZDA HPV-^/S 



1996 MAZDA 



CYU 



\40O 



Available Inventory Report 
1466 i4<o (4-12, i 4i ^ [+l£ 

Mileage Co&r Ar£ D B aJereh£ Name „ DealLship 
r Contact Name 



60000 &LACK WC 
60000 BLACK WC 



Browns Mazda 
Alexandria 
Browns Mazda 
Alexandria 



Mark MconvUle 



(4-jg 

Dealership Contact 
Number 




703,660,^400 
703,660,3400 



Total vehicles 





|1995 
1:1 996 



■:!h:9:9s" 



|i'998 

:|ij99|Z 



|MAZDA 
MAZDA ' 

;;MA2DA 

pAZDA 

fORD TRUCK 
tsUSARU ' 
pAZDA" " 

liSOA'"'' 

|mazda 
ImSda'"''''' 



MPV-V6 

MX- 5 Ml ATA- 4 CYL 
626 

TAG 0 MA 

MX-5 M LATA- 4 CYL 
MPV-VG" ' 
; EXPEDiTICN-V8 
JMPREZA-4 CYL. 
PROTEGE- 4 CYL 
' ; NEqi^4'CYL ' 
B30Q0 P1CKUP-V6 
:MPV-Ve' 
"MILLENIA-VB 
MPV-V6' 
626 



1 

1 

1 
1 

11 
\ 

5 

S 

'36 



$ 2,772 
% 3,454 
5 1 ,690 
$ 1 ,695 
% 2,700 
5 1,266' 
$ 2,458 
% 1,800 
$1,061 
$ 878" 
5-1,551 
% 1 ,764 
$ 2,100 
I 1,525 
$ V, 367 



5 

"14 ' 
12" 

7' 

7 

11' 

23 

' 17 

30 

2t ; " 

36- 

"20' 
33. 



5529%? 

2803%| 

1735%| 
834%j 
777%) 
*738%| 

" 731 %\ 
606%] 

4B3%1 
'382%;| 
' 371%| 
" 369%| 
341 %\ 
325%* 



'.I 




isrxc 



i;99p 

:|-9;3|; ■ 

|;1996 : 
l|t997^ 

flp's''' 
11995*''* 

I1997'"" 



jTOYOTA 

Ichevrolet"' 
'jTOYota'""' 

■pODOE TRUCK 
TOYOTA 7 

:tiEEP 

OODOE TRUCK 
'^iDODGE TRUCK ' 
jiNliSSAN/OATSUN 

jfpYom 
Ihcnda" 
'Is^urn'''- 



JOAMRY 
i C A VA ili E R RS-L4 
■CAMRY 

;RODEO : V6 '' ' 
' :ORAND"CARAVAfsl-V6 

;corolla-4 cyl ^ 
'"••grand cherokee-v8 
>6yager~v6 

"iCARAVAN : V6 "' ' "' 
: R AM VAN 25 0 0- VS 
•SENTRA-4 CYL 
CAMRY 

'accord 

' WURM-4 CYL 



6 


$ 2,759 


32- 


2946%;i 


7 


1,550' 


* 4g' ' 


" 2675%:! 


3 






*"'2164%^ 


4 


S 2,440 : * 




1. )Jij^ 


2 


$ 2*260 


32. 


'1611%^ 


4 


5>2' t 072 


"19," 


*'l368%; 




" $ 2,317 


21 "" 


1350%'i 


3 


S2J10" 


'id; 


"1*342%^ 


4 ' 


$ 2,641*" '." ' 


. "3K Z 




6 


$ 746 


96;' "* 


'* 1044%j 


4 


$860 


19- 


1004%^ 


14 


$ 1,495* 


59* * " 


"910% 




$ 2,089 


"12 


" ..899%^ 


10 ' ' 


' '$ 688 


60 ' 


' 897% 



1 500 



fiG. \r 



it 



To Do 
List 



I 



m. 



Retail 



Itolesale 

Confer 



Welcome to Pricedrive 

Appraisal Activity ( vehicles) 



160 



tj Dealership Vehicles I Market Vehicles- ^ CT i 

Year Make Model Mileage .Condition Jt Bids ^Deleted 
StflO i6l4- 



>n # Bids^-Dele 

/ J UQ 
1616 jfjg 




( coo 



F)G. \C (*) 



1M 




\6GO 



m 

o 
Ifl 
u 

o 



Year 



1 6 to Apprais al jjj^Rt^f f veMble s) 

Sealerehip Vehicies I fyl^fHst Vehicles— - 1 * X2 " 
Mate-~'*° 8 Mo<tel^t^fO Mileage--^ ^ ^ Contlftton' % - ,,ffeM ' 

MAZDA MPV-VG 12 Ewe Kent 



is. 



1^4 
Make ModeJ 



Buy List ~ n£ 

- - A dd Vehicle to Buy List 

PH* l^ix. i>i4- rfV [*i 

7 ^ } 4 £ < < 
Year Year Miles Mites ' ,/ 
From To From To Notes Hits Alert 



AUDI 200 
BMW 325 



1993 
1994 



1997 
2000 



200000 view 
200000 Post 




2/£ 




7f 





jselect^^] Select^" ; 



-Sefect- 




^4 



9 



Fl6. 



